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Remarks : 

These papers provide background on the dis- 
continuance of the AAOs. The memo Matt Baird 
sent to Colonel White, dated 19 Nov 1964, con- 
tains a summary of OTR's problems with the 
AAOs and Matt's reasons for recommending 
terminating the program. 
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25X1 No. 12 January 1965 

To: All Training Officers of the Agency 

| DISCONTINUANCE OF AMERICANS ABROAD ORIENTATIONS 

’ Effective 18 January 1965, the Office of Training will discontinue 
1 I its current program of Americans Abroad Orientations. The sub- 

! j ject matter of the AAO’s hereafter will be included in OTR’s regu- 

• larly scheduled Dependents Briefing. 

The Dependents Briefing is at present a six-hour program espe- 
i cially directed to wives who are going overseas under official 
i cover. Its content will be expanded so as to direct it to both wives 
' and employees, especially those preparing to leave for their first 

1 overseas tour. It will consist of lectures and discussions on the 

Agency's role in the intelligence community and in international 
problems, individual security, medical needs and care, living 
) | under a cover, and generally the everyday problems that are most 

likely to be encountered in a foreign country. 

• It. is assumed that employees will have the required professional 

1 knowledge of the areas to which they are assigned. However, for 

| those who have a special need for an introductory course on a par- 

ticular area, the Office of Training will arrange attendance at one 
■ of the interdepartmental Area and Country Programs given by the 
I Foreign Service Institute of the Department of State. The Area and 
! Country Program is an intensive, three-week course, generally 
! given monthly, on the principal regions of the world, except West- 

i ern Europe. In addition to members of CIA, the programs are at- 

tended by officers of the Department of Defense, AID, USIA, NSA 
and other agencies or departments of the U.S. Government. Each 
program on a region (see Schedule at the end) includes the geography 
and history of the region, its economic, political and social struc- 
ture, its religion and national character, and the problems of 

i (See other side 

| 
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cross-cultural communication. Lectures and discussions are pre- 
sented by representatives from Government and from the academic 
and business world. 

The Dependents Briefing is scheduled through June, 1965 at the 
Headquarters Building on the afternoons of 2 and 3 February, .2 and 
3 March, 6 and 7 April, A and 5 May, and 1 and 2 June. Request 
for a dependent or an employee to attend will be made on Form 73, 
"Request for Internal Training, " which is sent by the Training Offi- 
cer to the Registrar/OTR. Registration closes on the Wednesday 
before the briefing. 

The schedule of FSI's Area and Country Program, also through 
June, is: 

1-19 1-19 29 Mar 26 Apr 24 May 21 Jun 
Feb Mar 16 Apr 14 May 11 Jun 9 Jul 

Eastern Europe and " 11 

the USSR(2) 

Latin America(6) " " " " " 11 

Near East and " " " " " " 

North Africa(6) 

Africa, Sub-Sahara(6) " " " " " " 

South Asia(6) " " " " " " 

Southeast Asia(6) " " " " " " 

East Asia(3) " " » 

Request to attend is made on Form 136, "Request for Training at 
a Non- CIA Facility, " which is sent by the Training Officer through 
the required officers to the Registrar/OTR. Registration closes 
in the Registrar's office well in advance of FSI's deadline for ad- 
mission, which is one week before the beginning date of a program. 

Further information on the revised Dependents Briefing and on the 
FSI program will be published in OTR Bulletins. 
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MOT SICE 
ISO. 1-65 


12 January I9&5 


0 


SUBJECTS Language Training School 

1. Effect { ve S« January |<)b5, the Language and Area School Is 
abolished. In place, thereof, there is established a Language Training 

is designated to assume the 


25X1 School. Dr. 


responsibii 1 1 iss as Chief, Language Training School, effective on the 
above date. 

2. The symbol for the new School will be LTS/TR. 


MATTHEW BA 3 P.0 
Director of Training 


25X1 


D I strlbufc l on; 

GTR - Key 1C 
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MEM ORA NDU hi FOR; Deputy Director for Support 


SUBJECT 


; . Americas© Abroad Orientation 


i. Paragraph & contains recommendations lor your approval. 

2.. A 3 part of our normal operating procedure, reviews are made 
periodically to determine if training courses are meeting objectives 
and if high standards ot performance are being maintained. Con- 
si stent with this procedure, a recent review of our Arne rieaas Abroad 
Orientation Course <AAC) indicate a that come major change «. should 
be made. Unhappily, the job wo are doing is neither adequate to 
service Agency needs nor good enough to maintain OTR’s high stand- 
ard*. In order to do the job properly we would steed a larger staff 
than is authorized at present. We must. therefore, seek solutions 
ehewbsre to our problems. 

>. Our trouble derives essentially from the fact that the course 
objectives are overly ambitious and unattainable. VVy try in two to 
iour days time to instruct employees and their wives on not only 
problems of personal adjustment overseas but also on the historical, 
political and economic and social background of the country of inter- 
est a* well. This is simply cramming too much into too short a 
time, •Moreover, the great bulk of the work is done by only throe • 
instructors. With each specialising, they divide the world into three 
major blocs o£ instruction: Free Europe and Latin America, the 
1' ar h.i«>t azid South 4i«ia, and the Middle k* xat and Africa. Altogether 
they give courses on seventy-eight different foreign countries. This 
is itself an enormous task, even under the most ideal conditions, but 
much about our AaO ij far from ideal. For example, the instructors 
have had such a multiplicity of course runnings (l<?9 in FY 1964 and 
^.13 in r 1 1 vo3) to os:i.l with f/iat they have come time & had to resort to 
taped presentations. In addition, the student body has sometimes 
oeen so hefcrogeneous (393 ^tudeuta Go-3 .tiirouga IS, d05 G3-9 through 
15, piu>> 2<dl wives in FY 1964) a.; to make il impossible to pitch, tan 
content at a suitable level. To be quite frank, the not r&vulta have 
been far from satisfactory* 
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. 4, After canefut fctudy, I believe th.tt the Foreign Service Institute 
(F51) of tho Do'.'Aumeni, of State offer# the best solution for Area train- 
ing. Fkl iv. solo to absorb and would welcome a uigaiucant increase 
In Agency participation. itu courses run for t hree weeks, cover the 
principal regions of the world {Eastern Europe, JLatia America, Near 
East and North Africa, Africa Sub-Sahara, South. Asia, Southeast Asia, 
£«iet A-sia, Western Europe and the Atlantic Cora inanity), and are de- 
signed to serve ail dej a.rtxnom» and agencies of the government having 
any resp-on, Ability in the field of foreign affairs. Thie program requires 
A staff of eighteen, including eight highly qualified course chairmen and 
one ove ra ll . prog rum coordinator . In addition, heavy reliance i» placed 
on. lecturers' from, both outside and within the government. For example, 
in the first three running# there were 240 lectures by outside scholar a. 
Content empha&ittcs the people, geography, history, religion and eco- 
nomic end a octal structure of a given region. Tmnsitioiial ami some- 
times revolutionary aspects are also stressed. Throughout a uerioua. 
effort is made to relate content to U.S, policy objectives and their 
realisation. To aid individual study, a line area library has been put 
together of more than 4, GUO new books. Viewed as a whole, the program 
is one of digit quality. Tail ion i s $285. 

5. So far a* X am aware, there is little outbid* assistance to be had 
when it comes to instructing our pereoaned ia problems of over sea a 
adjustment. FSI does have a course for wives- of government employees 
going overseas, but it would be of value to only & limited number of 
Agency wives. We can, however, make several changes to bring our 
own efforts nearer the mark. .IV e need to define mors sharply what 
should be given, im.i to identify rr-©r« precisely those who should take it. 
Emphasis should bn on the practical everyday problems that one. ia 
most likely to encounter while living and .working in a foreign country 

as well as> on how to c ope with them effectively. The student body 
should be limited primarily to employees and their wives who are pre- 
paring to leave on their first overseas tour. Attendance In such cases 
should be mandatory. Attendance by others with one or more overseas 
tours behind them should be ou.s voluntary basis. v . . , 

6. In view of the -situation as outlined in paragraph 2 and a.s dis- 
cussed in succeeding paragraphs, I ieel that corrective action must be 
taken hi/mediately. I have in mind two major change* which are as 
follows; 


SLCRET 
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a. i wcomweitid that OTR discontinue area (country) training y 
a* heretofore given and that the Agency depend upon FSi for such ^ 
training. Since attendance in the F3X program is government- 
wide, there ij no cove r problem that would prevent i>DP person- 
nel from attending it. 


b. I further recommend that that part of our AAO Courses 
which, la devoted to problems of overseas adjustment be combined 
with I Ids pendents’ briefing. 1 he two together would com- 


with dependents' briefing, ine two sogeuaer wotua com- 

prise a new course fox* both, employees and dependent wives. 

Heavy stress would be on problem a of personal adjustment and 
overseas effectiveness. Attendance by employees and wives psre- 
■ paring for their first oversees assignment would be mandatory} 
attendance by ©thurs would be voluntary. 

■With ©no exception, l believe that these changes will make ample 
provision for fell® Agency &a a. whole. I refer s ycciiicu liy to the Cuaicc 
of Communications technicians who are in training | [ preparatory 

to going overseas. Fox this group 1 recommend a special briefing 
comprising both area information and problems oi overseas adjust- 
ment* This briefing would be 

7. If you approve the foregoing recommendation*, the functions of 
the AAO Staff will be abolish ad and the six position* (five professional 
and one clerical) used elsewhere within OTR as soon as they are vacated 
by the present incumbents. This will noceaAfcaie making several of the. 
incumbent# surplus to the needs of OTR. The a Lx positions will o© used 
to augnAent unit and to nelp the expand©© %/Gi a tog, am, 

including the new .support Course. Ten ne w ceiiing positions were 
authorised originally for thin purpose; they not only idled to materialise 
but G Til's coiling was cut by seven additional positions. It U o*eentlni, 
therefore, that the «ix AAO position® be retained by OTR, unless OTR’ a 
requirements for* additional positions can be met from other sources. 
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8. The foregoing recommendation# and changes in our A AO 
program are for your approval in principle. The new program will 
be staffed out in d;tail with t»io Clandestine Service* and with the 
Office of Communications, including the issuance of appropriate 
notices. The DDF/ TRO ha# been kepi fully abreast of oar thinking 
and conclusion® on this matter and he h<>» given us hi* full concur- 


rence. 


QfPiVrn 

diUSiCU 

IAATTHSW BAIRD 
Director of Training 


The recommendation* contained 
in paragraph 6 are 3.pprovedin{2Jj*™*f^ : 
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I*. K. While 

Deputy Director for Support 


FPS; | T hej (19 Nov 64) 
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lwiCkiGRANDUM FOR: Deputy Director £cr Plans 


THROUGH 


ATTENTION' 


: Deputy Director for Support 

j DD/P Training and Qualifications Res view Officer 


SUBJECT 


j PropOiiad Scheduling of Americana Abvo-ad 


Orientation Program 


25X1 i. Since the issuance of on 23 October 1963, the O/liets 

of Training has endeavored to meet the requiteraani# of this Head* 
quarters lVoti.ce oy scheduling the Americans Abroad Orientation (A.A.G) 
programs on a demand basis. Although we have been r.bio. thu« in?, 
to accommodate csparteei in this manner it has become clear that we 
cannot sustain a quality program at ills present love: with the existing 
staff. 

2, la art effort to re gain ri a® tire work load of the AAO stiff and 
minimise the need for additional £ tax ting we aro considering «. -plan to 
schedule the various regional and country offerings of this program. If 
such & schedule is to coincide with your anticipated requirements for 

‘ Fi&cal Year 1965, it would be helpful if you could provide the Office of 
Training with an ultimate of the number of anticipated PCS da parte* » 
by country far each month of the coining Fiscal Year. If you find it 
Impractical to provide valid estimates for the full Fiscal Year, we can 
plan our schedules* on a * Lx.- month cycle. 

3, a ha propbiod schedule resulting from this effort will be 
coordinated with the ODP/TEO prior to publication. 


mb (11 June 1964) 


MATTHEW BAIRD 

25X1 Director of Training 

TR/PP S: | I mb (11 June 1964) 

Distribution: , 

0 & 1 - Addressee 
1 - DD/S 
7 - OTR 

1 - C/LAS 1 _ AIB/R/TR 
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ROUTING AND RECORD SHEET 


SUBJECT: (Op*‘onol) 

Addendum to Memos entitled "AAO Course" and "Introductory Area Studies at FSI" 


f ROM: 



EXTENSION 

NO. 


C/PPS 




DATE 

14 Oct 64 

TO: (Officer designation, room number, and 
bj'dng} 

DATE 

OFFICER'S 

COMMENTS (Number each comment to show from whom 

RECEIVED 

forwarded 

INITIALS 

to whom. Draw a line across column after each comment.) 

i. 

DDTR 

lit 

\tL 

$U— 

When you have a moment 

2. 

DTR 



/ 

please let me know how far 
you wish to go with the AAO. 

I shall then prepare a covering 
memo to the DD/S for your 
approval. 

3. 




4. 




Jci A jv/ 

yz.-lX' -f x '£ZuL- 

5. 




6. 





7. 




y / i ■■ i 

/V"-~ j ;7 

% yy/A-- 

8. 




9. 




10. 





n. 





12. 





13. 





14. 





15. 
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14 October 1964 


MEMORANDUM FOR: Director of Training 

SUBJECT : Addendum to Memoranda entitled 

"Americans Abroad Orientation Course" 
and "Introductory Area Studies at the 
Foreign Service Institute" 

1. The memorandum entitled "Americans Abroad Orientation 
Course" contained these two recommendations: (a) that the AAO 
Course objectives be limited to problems of personal adjustment 
overseas, and (b) that the student body be limited to employees 
and their wives who are leaving for their first overseas tours. 

If these recommendations 'we re adopted, it is estimated that the 
number of stu dents who ar e now required to attend the AAO (per 
25X1 Headquarters could be reduced by as much as seventy 

percent. If that should prove to be the case, it is believed that 
two instructors and one clerk would be sufficient to carry the 
work load, as compared at present with five instructors and three 
clerks. This staff should be sufficient to enable the instructors 
to substitute for one another in case of illness or other emergen- 
cies. They are not effectively able to do this under the present 
staffing arrangement. 

2. The memorandum about FSI's Introductory Area Studies 
courses recommends that the Agency depend upon FSI for area 
and country training and that such coverage be discontinued in • 
the AAO. Under this arrangement, it is unlikely that there would 
be any great increase in the number of Agency employees taking 
FSI's courses, since enrollment would continue to be on the basis 
of need. By way of a footnote, however, it should be observed 

25X1 that ~| stated that FSI would not only be able to absorb but 

would also welcome a significant increase in Agency participation. 
All other employees would be largely dependent upon their own 
resources in acquiring area and country background pertinent to 
their assignments. This approach is much less of a change than 
it first appears, for most employees at present are largely de- 
pendent upon themselves. At best the AAO can merely suggest 
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and point the way. If more were to be done, it would involve 
a far larger commitment of manpower and resources. But 
it is believed to be neither practical nor desirable for the 
Agency to set up a country and area program of its own along 
lines parallel to those of the FSI. 

3. If it should be decided that an AAO is no longer neces- 
sary, even along reduced dimensions as outlined above, it is 
believed that there would be no serious loss to operations, 
effectiveness. If the AAO were discontinued, responsibility 
for briefing employees would become the sole responsibility 
of the Area Division/Country Desk. If looked at objectively, 
this is where the responsibility does and should lie, m any 
case. In fact, in certain areas such as sensitive administra- 
tive and operational matters guidance can be given only by the 
Division/Desk. To be sure, some Divisions/Desks now do 
and will continue to do a Superior job of preparing their mem- 
bers for overseas duty. Others, admittedly, do not and will 

not do so well. 

4. To develop the line of thought further, should it be 
decided to discontinue the AAO, it is recommended that 

(Dependents Briefing be revitalized and redesigned 
to fill a need that will remain for orientation and briefing m 
certain areas. Such a course would include coverage on not 
only the Agency and its mission but also on problems of per- 
sonal adjustment overseas. The course would also be de- 
signed primarily for clerical-technician-level employees 
and their wives preparing to leave on their first overseas 
tours. It is also suggested that wives of office r- level em- 
ployees be included in such briefings prior to their first 
overseas tour. It is further suggested that wives in this 
latter category be enrolled- - cover permitting- -in FSI s 
course for wives of government employees. 

NOTE: FSI gives a course for wives of government 
employees preparing for duty overseas. This course 
is half days for a two weeks' period and is open to 
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wives from various government agencies. In FSI's 
own language, "the course is intended to help an 
American wife envisage the importance of her indi- 
vidual role as a part of the total representation of 
the United States abroad, to appraise her opportunities 
and responsibilities in a new environment, and to 
assist her in meeting new situations of living in dif- 
ferent parts of the world." Course content emphasizes 
U. S. historical, political, economic and cultural back- 
ground, as well as significant aspects of contemporary 
American life, including America's role in world 
affairs. Emphasis is also placed on current history 
and developments in nations with which the U. S. 
maintains relations. The course is usually scheduled 
for one running each month. There is no tuition charge 
for attendance by Agency wives but few have attended 
it. If past practice prevails, however, the Agency 
could expect to be charged tuition if it begins using 
this course. . 


25X1 
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ROUTING AND R 


D SH 


SUBJECT: (Optional) 


Americans Abroad Orientation Course 


Chief, Plans and Policy Staff 


to iCrtU©' deugnotion, room number, and 


EXTENSION NO. 


RECEIVED FORWARDED 




18 September 1964 


OFFICER S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


Deputy Director of Training Jj + / 


v W/\ 


Director of Training 


c/pp.< 



This memo i s the first install- 
ment dealing with this subject. 

The second will deal with area / 
country content training. I shall 
hope to get it in to you once I 
have finished with Operation High 
Heels and as soon as I have had 
time to review thoroughly a con- 
siderable amount of background 
material given to me by Mr. 

| about* FSI Area Training 
Program. Meantime, I saw no 
reason for holding up this portion 
of the study. . 

25X1 

I should also add that the sub- 
stance of the present memo has 
been reviewed informally with 
DDP/TRO and he has expressed 
full agreement with it. 

/Qi 

40 

C/PPS 


INTERNAL 
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18 September 1964 


MEMORANDUM FOR: Director of Training 

SUBJECT : Americans Abroad Orientation Course 

1. The Americans Abroad Orientation Course (AAO) has been 
reviewed as requested and there are several comments and recom- 
mendations to offer for your consideration and possible approval. 
But first of all, it is desired to express appreciation for the 
cooperation and support of Chief, LAS and the members of his 
staff. They have been most helpful and have done everything 
possible to facilitate the review. It is also hoped that that which 

is herein reported will not be taken as criticism of their work in 
running this course. It is also noted that C/LAS has reviewed 
this memorandum and'has expressed general concurrence with it. 

2. The AAO staff endeavors to provide coverage on what 
really amounts to two separate levels of training. The first re- 
lates to problems of personal adjustment overseas and the second 
to ar e a/country information. These are basically two different 
provinces of training and ideally should be covered in entirely 
separate courses. The second is far more extensive than the 
first and can merely be touched upon in a course of such short 
duration as the AAO. As already observed, the staff attempts 
nevertheless to give coverage on both. 

3. In general, the findings indicate that the staff is over- 
committed and is without sufficient qualified personnel to carry 
the work load and maintain desired standards. This is especially 
evident in the multiplicity of course runnings, heterogeneous 
backgrounds of the student body, and in the all-inclusiveness of 
the course coverage. To sum up, the AAO staff is attempting to 
do too much and in too short a time. As a result, it sometimes 
fails to give the students that which would be most useful to them 
in preparing for their overseas tours. It is believed that this 
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situation can be corrected by defining more sharply what should 
be given in such a course and by identifying more precisely who 
properly could benefit most from it. In this way, it is believed 
that the course can be brought within manageable limits and the 
Agency's needs serviced to greater advantage. 

4. The AAO course objectives as outlined in the OTR Catalogue, 

25X1 Headquarters | | and the AAO Training Report Form are 

described in general, broad terms (See Tab A for the text). The 
Catalogue states, for example, that "emphasis is . . . on the 
'Americans Abroad' problem" -- "practical advice on successful 
personal adjustment" -- and "guidelines for understanding ... 
major problems" of a given area. It also adds: "Information on 
the area includes an overview of its physical structure, institutions, 
value system and current conditions. Its problems are discussed 
in both contemporary and historical perspective. " 

5. These objectives add up essentially to what may be accur- 
ately described as an ambitious program, perhaps even more 
accurately as overly ambitious. This observation,, in turn, raises 
the question as to whether these objectives are attainable. In 
short, are they realistic when viewed in terms of the present AAO 
staff and student body? In seeking an answer to this question, it 
may be helpful to review certain facts which relate to both staff 
and students as they affect the running of the AAO. 

a. The great bulk of the work is done by only three 
instructors. They divide the world among themselves 
into three major areas and together they give courses on 
seventy-eight different foreign countries. These courses 
vary in length from one to four days, with the average 
being about two days. In fiscal 1964 there were 199 sepa- 
rate course runnings with a total enrollment of 604 
students (plus 221 dependents). For purposes of compari- 
son, there were in fiscal 1963 213 separate runnings with 
a total enrollment of 588 (plus 268 dependents). In view 
of the large number of separate runnings and the fact that 
each of the three instructors is prepared to give presenta- 
tions on only his area, it has meant on many occasions 
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that one instructor has had to give two courses concurrently. 

He has been able to do so by a liberal use of tapes, films, 
and reading materials. In such doubling up, it has almost 
invariably meant a lowering of training standards, despite 
the instructor's commendable efforts to the contrary. The 
necessity for specialization has also meant that in case an 
instructor became ill OTR was temporarily without a capa- 
bility to provide this training. 

b. The students are from practically all levels in rank 
and experience. In fiscal 1964, for instance, there were 
205 who were GS-9 through 15, while 393 were GS-3 through 
8. The distribution was approximately the same in fiscal 
1963 (See Tab B). This disparity presents no problem when 
the students are all at about the same level or when a class 
is very small. In a class of diverse backgrounds and experi- 
ence, however, it becomes virtually impossible to pitch the 
course content at a'level satisfactory to all participants. If 
it is pitched at the level of the GS-14 Ops Officer and his 
wife with two overseas tours behind them, the GS-7 and his 
wife without any overseas experience will be lost. By the 
same token, the GS-14 and wife will be likely to consider a 
course pitched at the GS-7 level a waste of time. This is a 
typical dilemma that often confronts the AAO instructor. 

Although this diversity of backgrounds and experience pre- 
dates the issuance of Headquarters [~ [ the require- 25X1 

ment in it making attendance in the AAO mandatory for all 
employees going to a foreign country for the first time has 
the net effect of perpetuating this undesireable situation. 

6. In view of the several factors outlined above, it is apparent 
that both the course objectives and student body need to be redefined. 

The course objectives should be more specific and the student body 
more homogeneous. It is recommended, therefore, that approval be 
granted to revise the AAO Course along the following lines: 

a. That the course objective be defined as "the AAO 
aims to assist personnel assigned to overseas duty in 
making the adjustment to living and working conditions in 
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foreign countries." Since this language is merely sug- 
gestive, the important point is that the emphasis should 
be on the practical everyday problems that one is most 
likely to encounter while living and working in a foreign 
country as well as on how to cope with them effectively. 

To express it in still another way, the emphasis should 
be on orientation, not education. Background information 
about the foreign country should be included only if it is 
essential in placing problems within their foreign context 
and in making them meaningful to the students. 

b. That the student body be limited primarily to 
employees and their wives who are preparing to leave 
on their first overseas tour. Attendance by employees 
in this category would be made mandatory; attendance by 
others would be made voluntary. Since the emphasis 
would be upon problems of personal adjustment, there 
would be little of benefit for most experienced employees 
with several overseas tours behind them. Employees pre- 
paring for their first overseas tours, however, would 
receive a great deal that would be of interest and benefit 
to them. Differences in rank or previous experience 
would be of no significant consequence in the training 
program as the students would all be on a common foot- 
ing. 

7. It is believed that re-alignment of the AAO as recommended 
would make it come nearer to servicing Agency needs in preparing 
employees for overseas duty. Only those employees would take the x 
course who need it or could benefit from it. Additionally, the work- 
load on the training staff would be well within the capability of the 
present AAO Staff. The net result should be mutually beneficial 
not only to the Agency but to OTR as well. 



25X1 


Cm ex. 


Attachments - 2 asa 
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AAO COURSE OBJECTIVES 


The AAO course objectives are described in the OTR Catalogue 
as follows: "Emphasis is placed on the 'Americans Abroad' problem 
and its implications for the employee, the dependent, and the Agency; 
practical advice on successful personal adjustment to the everyday 
problems of living and working in a given area; and guidelines for 
understanding its major problems. Information on the area includes 
an overview of its physical structure, institutions, value system, and 
current conditions. Its problems are discussed in both contemporary 
and historical perspective. " 

25X1 Headquarters dated 23 October 1963 and signed by 

the DDCI, states that the AAO "emphasizes the cultural environment 
in which the American will live, economic, political, and other re- 
lated problems of the host country, as well as personal problems 
the individual may encounter while living and working overseas. 

The Training Report Form describes the course objectives as 
follows: "This course helps to prepare Agency employees and their 
adult dependents for residence or travel in the general area and 
country of assignment. The aim of the course is to alert individuals 
to the broadest possible spectrum of area-related opportunities and 
problems which will bear on the effectiveness of the person in the 
country to which he is assigned. Briefings touch on the Americans- 
abroad 'problem' and its implications for the employee, the dependent, 
and the Agency; practical advice for successful personal adjustment 
to everyday working and living in the area; keys to significant informa- 
tion on the area; and guidelines for understanding its major problems. 
Advice includes cues for effective personal relations with local 
nationals of the particular country or region. Area information in- 
cludes an analysis of the importance of the region to the United 
States. It also includes descriptions of the people, their institutions 
and living conditions. " 
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[This Notice Expires 1 December 19($2) 


Deputy Director (Support) 
Notice No. l8-l 


TRAINING 
24 November 1961 


ATTENDANCE AT AMERICANS ABROAD ORIENTATION 


1. I have frequently emphasized the desirability of having all 
Support personnel and their adult dependents attend an Americans 
Abroad Orientation (AAO) before going overseas. The attendance of 
Support personnel has been steadily increasing, but in comparing the 
number who have attended with the number serving overseas it is 
apparent that many personnel with a DD/S service designation, as well 
as their dependents, did not have the benefit of an AAO. 

2. The AAO program is designed to prepare personnel for duty 
overseas, and each AAO is a tailored briefing for one or more persons, 
including adult dependents, who are going to a specific foreign 
locale for the first time. The briefing emphasizes the cultural 
environment in which the American will live and highlights some of 
the problems he may encounter in living and working overseas. I be- 
lieve that this type of information is of substantial aid and benefit 
to our personnel in their adjustment to their foreign surroundings, 
and in turn promotes the successful accomplishment of the Agency's 
mission. 

2 . X request that the Office Heads and Staff Chiefs take the 
necessary action to ensure that each employee who is scheduled 
for an overseas assignment, in an area in which he has not previously 
served, has the benefit of the AAO before his departure. You 
should also emphasize to all such personnel the importance we 
attach to attendance by adult dependents. In fact, I feel that 
every employee going to a new area has a responsibility to ensure 
that his adult dependents attend an AAO unless there are very compelling 
reasons why they cannot do so. 


L. K. WHITE 
Deputy Director 
(Support) 


DISTRIBUTION: 2AB 


C-O-N-F-I-D-E-N-T-I-A-L 
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